SUSTAINABLE SOCIAL CHANGE THROUGH PEOPLE’S PARTICIPATION
Essential Characteristics of the Indian Self Help Experience for Global Application 

INTRODUCTION
The self help model of social and economic transformation of impoverished rural communities began with small experiments in the early nineties and has now turned into a silent people’s movement covering more than 40 million families in rural India. The micro credit component of the programme that is based on linkage of self help groups with existing banks is bigger than the Grameen model with successful collateral free loans to groups crossing USD 40 billion in 2007.
Manavodaya Institute in Lucknow is well known as a pioneering institution that experimented with the process since early nineties and promoted it in North India through extensive training of professionals from different sectors including the banks, government, cooperatives and NGOs. Manavodaya has been training international participants in the concept and practice of self help methods through experiential learning programmes for ten years. The coordinators of programmes at Manavodaya Dr Amla and Varun Vidyarthi have over twenty five years of practical experience on the subject. Varun was a keynote speaker on the subject at the recent North South Forum in Oslo organized by Fredskorpset in September 2008.

Manavodaya Institute invites the Standing Committee on Labour and Social Affairs of the Norwegian Parliament to have an experiential learning of the entire process, the salient features of which are described below.

SALIENT FEATURES OF THE SELF HELP PROCESS : MICRO INITIATIVES TO MACRO IMPACT

a.  Facilitation of Self Help Groups at village level 

Getting poor illiterate villagers to adopt self help methods leading to collective savings, credit, self managed accounts and participation in village affairs is key to the success of the programme. Why do people engage in such a process ?  The process of  collective visioning and appraisal by people, the development of new leadership among women and the  improvement in governance of local institutions are features that call for clear process understanding. These will be explained through interactive discussions and shown working in practice in villages.

b. Capacity Building of Facilitators

Who does all this ? Moderately educated  persons from rural areas are identified and trained to work as facilitators of the process. This is an iterative training and experience building method that includes development of knowledge, skills and attitudes among the participants. Group facilitators are eventually paid by the group for their services which include accounts keeping in groups, maintaining procedures and ensuring regularity of all members. An interaction with such facilitators examining their challenges will help in understanding the various problems and opportunities for capacity building on a large scale.

c. Up scaling the process : Role of different sectors

Up scaling calls for training of various self help promoting institutions including the government, banks and NGOs backed by suitable policy support. Capacity building of such institutional leaders has several different dimensions that have been developed at Manavodaya since fifteen years. These include collective reflection in groups, role plays and exploring the beliefs and attitudes of participants. These have been described in some detail in the book “Development from Within : Collective Reflection for Sustainable Change “ by Varun Vidyarthi and Patricia Wilson . These aspects shall be shared in the experiential learning programme through direct interaction with participants from self help promoting institutions  and sharing their work experiences in the promotion of self help groups.

TENTATIVE DETAILS OF A SIX DAY EXPERIENTIAL LEARNING MODULE

1. Interactive lectures  explaining the Concept and Practice of Self Help Groups using case examples.

2. Exposure visit to villages for seeing the concept in action

3. Interaction with village level facilitators : their story of working, problems, support from community/outside

4. Interaction with branch managers, government officers and civil society leaders on various dimensions of the subject.

5. Learning about capacity building process.

6. Panel discussion with seniors providing policy and financial support including leaders of banks and government institutions

7. Reflection/discussion on essential elements for application elsewhere

8. Yoga, meditation and understanding the process of building attitudes ( optional )

9. Cultural sharing : History, arts, music of the region. 
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